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HURON PUBLIC LIBRARY BOARD OF TRUSTEES
MINUTES of REGULAR MEETING OF FEBRUARY 11, 2026

PLEDGE OF ALLEGIANCE was said at 7:00 p.m.
ROLL CALL:

Joe Giardina - Y

Rebecca Morey - Y

Bob Williams - Y

Rob Kozar - Y

Karyn Seibel - Y

Pete Jackson - Y

Will Folger - Y

MOTION by Rebecca, Second by Rob TO APPROVE THE MINUTES OF
ORGANIZATIONAL MEETING ON JANUARY 14, 2026 (V), Ayes Unanimous.
Motion carried.

MOTION by Rebecca, Second by Will TO APPROVE THE MINUTES OF REGULAR
MEETING ON JANUARY 14, 2026 (V), Ayes Unanimous. Motion carried.
PUBLIC COMMENTS/GUESTS - none.

COMMUNICATIONS - none.

REPORTS:

e President’s Report: Joe Giardina — nothing

e Director’'s Report: Jennifer Buch
1. PRESENTATION BY ANNA JANKOVSKY, HEAD OF MARKETING AND
EMERGING TECHNOLOGY - Anna shared what she has been working on
recently and her goals for this year. She has been trying to improve the
graphics on Social Media to have more standardized templates. Hoping
to tailor Instagram and Facebook to appropriate audiences. Creating a
“Maker Studio” for our patrons to utilize our "Makerspace” items.
Developing a monthly program where Anna sits in the AV area one
Saturday per month with our items on display, available to explain and
help demonstrate the tools.

e 2. Jennifer highlighted news from Clevnet, including that we will be getting new
phones in 2027. Stats were handed out at the meeting. Also distributed news
from Ohio Office of Business Management.

e Fiscal Officer’'s Report: Laura Engleman: revised rates from Clevnet are in the
Board Packet which are $6,193.00 less than originally budgeted. PLF received
today was $34,438.51, same as budgeted. First Amended Certificate was
received: Since $25,461.00 in last year’s real estate taxes from Huron City
Schools was received too late to be posted as 2025 Revenue, it was added to
2026 Revenue. The change in Homestead exemptions were estimated to reduce
our 2026 tax revenue by $9,840. Thus the net adjustment to our Tax Revenue
for 2026 is $15,801.00. (We finished 2025 having received $28,226.70 less than
budgeted because we were waiting on the tax from the schools).

1. MOTION by Bob, Second by Karyn TO APPROVE SUPPLEMENTALS
(JANUARY 2026) (RC)
Joe-y
Rebecca -y
Bob -y
Rob -y
Karyn -y
Pete -y
Will -y Motion carried.
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9. MOTION by Rebecca, Second by Karyn TO APPROVE THEN AND NOWS
(JANUARY 2026) (RC)

10.Bob -y

11.Karyn -y

12.Pete -y

13.Rob -y

14.Will -y

15.Joe -y

16.Rebecca -y Motion carried.

e Personnel Committee Report: Bob Williams - nothing

e Audit and Finance Committee Report: Pete Jackson - nothing

e Building and Grounds Committee Report: Joe Giardina — next meeting is on
February 25t at 5:30 pm.

e Strategic Planning Committee Report: Rob Kozar - nothing

e Policy Committee Report: Will Folger — next meeting is on March 3 at 5:30 pm.

% OLD BUSINESS - none

< NEW BUSINESS
1. MOTION by Rob, Second by Karyn TO APPROVE FINANCIALS FOR JANUARY
2026 (RC)
Pete -y
Will -y
Rebecca -y
Karyn -y
Joe-y
Rob -y
Bob -y Motion carried.
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% ITEMS TOO LATE FOR THE AGENDA - none

< EXECUTIVE SESSION - not needed

5

%

Motion by Rebecca, Second by Will for ADJOURNMENT (RC)
Will -y

Rob -y

Rebecca -y

Pete -y

Karyn -y

Joe-y

Bob -y Motion carried.

Adjourned at 7:52 pm.
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*V indicates vote by Voice Y = Yes N = No A = Abstain
*RC indicates by Roll Call

Joe Giardina, President Laura Engleman, Fiscal Officer
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